Agenda Item: 5
For the Meeting of June 19, 2025

BIOLA COMMUNITY SERVICES DISTRICT
REPORT TO THE BOARD OF DIRECTORS

To: BIOLA CSD BOARD OF DIRECTORS

From: Alfonso Manrique, Principal Engineer, AM Consulting Engineers
Subject: WWTP Upgrade Project

RECOMMENDATION:

This is an informational only item and there are no staff recommendations at this time.
BACKGROUND:

In August of 2015, the Board of Directors authorized AM Consulting Engineering to submit a Clean
Water State Revolving Fund (CWSRF) Planning Grant Application to the State Water Resources
Control Board (SWRCB) on behalf of the District for the preparation of a Feasibility Study (Study).
The District received a funding agreement for the planning grant in June of 2016 in the amount of
$325,000 and AM Consulting Engineers proceeded with the preparation of the Study. The
purpose of the Study was to evaluate the feasibility of reusing treated wastewater effluent from
the District's Wastewater Treatment Plant (WWTP). The Study evaluated several alternatives
including updating the exiting WWTP to produce disinfected tertiary recycled water to irrigate
public parks, school grounds and other landscape areas within the District’'s service area,
producing recycled water for industrial use and for agricultural irrigation, and a non-recycled water
alternative that would update the WWTP to remove nitrogen from the effluent so that the
wastewater effluent can be allowed to percolate and be protective of the groundwater’s beneficial
uses.

Due to the high cost associated with constructing a recycled water distribution system and
because no industrial or agricultural users were willing to accept recycled water, the most feasible
alternative was determined to be non-recycled water alternative. Under this alternative, AM
Consulting Engineers developed a proposed project which included upgrading the existing WWTP
to Extended Aeration Activated Sludge Facility. The proposed Project also included the
construction of a solar system that will power the upgraded WWTP and three new groundwater
monitoring wells.

AM Consulting Engineers summited a CWSRF construction application to the SWRCB in January
2018 requesting funding for the construction of the Project. On October 14, 2021, the District
received a funding agreement from the SWRCB, awarding $5,675,000 for the construction of the
Project. The funding agreement was executed in February of 2022.

AM Consulting Engineers was retained by the Board to prepare construction documents for the
WWTP Upgrade. Construction documents were finalized in June 2024 and advertised to solicit



bids. Four bids were received and opened on September 11, 2024. Bids ranged from $18 million
to $21.5 million.

AMCE submitted a Final Budget Approval to the State requesting an amendment of the funding
amount. The State denied the funding increase alleging that the WWTP does not have any current
violations and that the project is not within the current funding priorities.

AMCE emailed the State a reduced scope project that would make use of the currentl$5.6 million
that the District was awarded and the State accepted the project. The reduced scope project will
include the following:

1. Influent Lift Station Improvements: operations staff indicated that the current headworks
screen works well and is in good condition. The original project included a new screen
ahead of the lift station to remove the grease that enter the WWTP and accumulates in
the wet well. AMCE is proposing to provide improvements to the lift station to improve
grease removal.

2. New aerators: The existing floating surface aerators are not efficient. New more energy
efficient aerators will be furnished and installed in the ponds. This would reduce the
District’s energy consumption.

3. New high-rate sludge drying beds and sludge removal piping will be installed: the District
only has an unlined pond where sludge is pumped. There is no sludge removal piping and
removing sludge is difficult.

4. Effluent storage pond embankments will be repaired: effluent storage pond embankments
failed because of rodents. This project will excavate those embankments, fill them and
recompact the embankments.

5. The existing motor control center will be replaced and a SCADA system installed: the
existing MCC is old and it is difficult to find parts for it. The entire MCC will be replaced
and a new SCADA System will be installed.

6. Three new groundwater monitoring wells will be installed to replace the existing monitoring
wells that are dry.

7. A solar PV system will be installed at the WWTP to eliminate the PG&E consumption.

In order to redesign the project and solicit bids, AMCE has to incur into additional expenditures.
The District’'s agreement with the State is expired and requires an extension amendment before
additional disbursement requests can be submitted. AMCE has been following up with the State
every two weeks to determine the status of the amendment. Proceeding before the amendment
is executed would be risky because any funds incurred would not be reimbursable if the
amendment is not executed by the State.

We will continue monitoring the progress of the amendment and we will inform the Board when
the project is ready to proceed again.

FISCAL IMPACT:

There is no Fiscal Impact associated with this item.




