AGENDA ITEM: _ 4(a)__
MEETING DATE: December 18, 2025

Biola Community Services District
Minutes of the
Board of Directors
Regular Board Meeting November 20, 2025
6:00p.m.

The Board of Directors of the Biola Community Services District met for its Regular Board
Meeting on November 20, 2025 at the Biola Community Center, Biola, California.

Directors present: Eugenio Gutierrez — Vice President
Monique Dolores — Board Member (via teleconference)
Carlos Rodriguez — Board Member
Rosa Rosales — Board Member
Mercedes Ramos — Board Member

Directors absent:
Staff Present: Present along with Spanish translators.

Public present: Adela Lozano B, Manuel Villarreal, Brian Moody, Natalio Vasquez,
Soledad Lopez, Joaquin Soto C., Raul Mendoza, Francisco Moreno,
Amelia Ponce, Simon Ponce, Linda Gloria, Horacio Carbajal, Maria
Carbajal, Maria Soto, Juana Herndez, Eric Furtado, Ramon Valenzuela

Roll Call- Roll Call was called. At 6:06 PM, The Board Vice President called the meeting to
order. The board clerk confirmed there was a quorum.

1. PUBLIC COMMENT
-Joaquin Soto — Mr. Soto expressed appreciation for the District’s recent changes and for
welcoming new members, noting the positive presence and continued involvement of
Carlos, whom he described as feeling like “one with the town.” He stated that while
personnel changes are important, they alone are not sufficient. He emphasized the
importance of leadership that is friendly, transparent, and respectful, and encouraged the
Board to continue considering the concerns and opinions of Biola residents, describing
the community as fractured and in need of greater solidarity and empathy. Mr. Soto
encouraged the District to explore recreational and community-building activities to
improve overall well-being, such as alley clean-ups, cultural events, and activities for
children. He stated that these efforts promote civic engagement, solidarity, and stronger
neighborhood relationships, and could help unify the community and foster positive
public support. He acknowledged that this work may be challenging but expressed
confidence that it is achievable with commitment.
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Mr. Soto also referenced comments made by Board Member Rosales at the prior meeting
regarding a drive-through model for food distribution and stated that he had prepared a
draft traffic entrance and exit routing concept for consideration.

2. CONSENT CALENDAR
The following items were presented for approval:
a) Approval of Regular Meeting Minutes — October 16, 2025
b) Approval of Financials — Ending October 31, 2025

Motion: to approve items 2 a & b
Director Carlos Rodriguez moved to approve the Consent Calendar as presented.
Second: Director Rosa Maria Rosales seconded.
Vote:
Eugenio Gutierrez — Yes
Carlos Rodriguez — Yes
Rosa Maria Rosales — Yes
Monique Dolores — Yes
Mercedes Ramos — Yes
Vote Count 5 ayes-0 nays. Motion passed.

Items 6 & 8 were tabled

Agenda Amendment — Addition of Urgent Item

Staff reported that after the agenda was posted, the District was notified by Diana
Newman, Staff Analyst III with the Fresno County Department of Public Works and
Planning, of a request for a letter of support related to a Sustainable Transportation
Planning Grant associated with the Fresno County truck route ordinance. The Board was
informed that a majority vote was required to allow discussion of the non-agendized item.
Motion: Amend the agenda to add agenda item to Approve & Discuss the submission of a
letter of support for a sustainable transportation planning grant on behalf of the BCSD by
the November 21, 2025 deadline.

Motion made by: Director Carlos Rodriguez
Motion Second by: Director Rosa Rosales
Vote:

Eugenio Gutierrez — Yes
Carlos Rodriguez — Yes
Rosa Maria Rosales — Yes
Monique Dolores — Yes
Mercedes Ramos — Yes
Vote Count 5 ayes-0 nays. Motion passed.
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Added Agenda Item — Letter of Support for Sustainable Transportation Planning
Grant

The Board considered an added agenda item regarding authorization to submit a letter of
support for a Sustainable Transportation Planning Grant application led by the Fresno
County Department of Public Works and Planning. The General Manager explained that
the request was time-sensitive, as the submission deadline was November 21, 2025, and
staff was notified after the agenda was posted.

Staff provided background on the Sustainable Transportation Planning Grant Program,
funded in part by Senate Bill 1, which supports transportation planning efforts that
improve safety, reduce greenhouse gas emissions, and enhance community well-being.
The proposed grant would fund a countywide feasibility study and development of a
truck route ordinance for unincorporated areas of Fresno County, aimed at improving
truck routing, reducing negative impacts to residential communities, and enhancing safety
near schools.

Staff reviewed the pre-drafted letter of support included in the Board packet and
recommended that the Board authorize the General Manager to submit the letter on
behalf of the District in support of the grant application.

Public Comments: None

Board Discussion: Board Member Dolores asked for clarification regarding the duration
of the proposed grant project. The General Manager responded that a specific timeline
was not provided but explained that the application deadline was imminent and that the
project would likely take several years to complete, with the current effort focused on
initiating the planning study.

Board Member Dolores also inquired about the outcomes of the grant. The General
Manager explained that the grant would fund development of a truck route ordinance,
including identification of designated truck routes. She noted that there are currently no
formally established truck routes and that the study would allow Fresno County to create
enforceable routes intended to improve safety and reduce impacts to residential areas.

Motion: to Approve the submission of a letter of support for a sustainable transportation
planning grant on behalf of the BCSD by the November 21, 2025 deadline.

Motion made by: Director Monique Dolores
Motion Second by: Director Mercedes Ramos
Vote:

Eugenio Gutierrez — Yes
Carlos Rodriguez — Yes
Rosa Maria Rosales — Yes
Monique Dolores — Yes
Mercedes Ramos — Yes

Vote Count 5 ayes-0 nays. Motion passed.

3. Ratification of Emergency Wastewater System Repairs
Presenter: Carmen Zamora, General Manager
The Board considered ratification of the General Manager’s emergency authorization for
wastewater lift station repairs and motor pump replacement performed by Ingram
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Equipment Inc. on October 29, 2025. Staff reported that abnormally high water levels at
the WWTP lift station posed an immediate risk of system failure, potential overflow,
regulatory violations, and public health and environmental impacts. Due to the urgency of
the situation, the General Manager authorized immediate emergency repairs without prior
Board approval. Ingram Equipment Inc. responded the same day, cleared the obstruction,
and prepared the site for installation of a replacement motor pump to maintain system
operations and regulatory compliance. The emergency expenditure was not to exceed
$15,000 and is funded from the Structures & Grounds budget.

Public Comments: None

Board Discussion: Board Member Dolores asked whether the presented costs
represented the final expense related to the emergency wastewater repair and requested
clarification on the total amount. The General Manager confirmed that the charges were
final and explained that the failure was caused by an obstruction that damaged the pump
motor.

Eric Furtado, the District’s Certified Plant Operator (CPO) with New West Water LLC,
and a representative from Ingram Equipment Inc. provided technical explanations
regarding the function of the lift station pumps, the cause of the failure, and warranty
coverage on the replacement pump. They explained that the obstruction resulted from
debris buildup and insufficient maintenance of the bar screens, which are designed to be
cleaned regularly.

Board Members discussed maintenance practices, documentation, and transparency
related to ongoing system upkeep. Staff confirmed that maintenance logs are maintained
and noted that improvements are being implemented to increase detail, organization, and
accessibility. A future tour of the wastewater treatment plant for Board Members was
discussed.

Motion: To approve ratifying the General Manager’s emergency authorization for
wastewater system repairs, including the lift station repairs and motor pump replacement.

Motion made by: Director Monique Dolores
Motion Second by: Director Eugenio Gutierrez
Vote:

Eugenio Gutierrez — Yes
Carlos Rodriguez — Yes
Rosa Maria Rosales — Yes
Monique Dolores — Yes
Mercedes Ramos — Yes

Vote Count: 5 ayes—0 nays. Motion passed.

4. Discussion and Approval of Installing a Second Motor Pump at Wastewater
Treatment Plant Including Procurement from Ingram Equipment Inc.
Presenter: Carmen Zamora, General Manager
The General Manager reported on the October 29, 2025, emergency failure at the
wastewater treatment plant lift station caused by insufficient pumping redundancy.
Emergency repairs were completed, including replacement of the motor pump, but the
incident highlighted a system vulnerability due to reliance on a single pump. Staff
recommended installing a second motor pump to provide backup capacity, reduce the risk
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of overflow, improve operational reliability, and support regulatory compliance. Ingram
Equipment Inc., which performed the recent emergency repairs, was proposed for
procurement and installation. The estimated cost for the second pump is $12,650, to be
funded from the Structures and Grounds budget.

Public Comment: None

Board Discussion: The Board discussed the proposed installation of a second motor
pump at the wastewater treatment plant. Board members and staff reviewed the need for a
redundant pump system, the benefits of an alternating (A/B) pump configuration, and the
use of a radar-based Vega control system to improve reliability and reduce maintenance
issues. The discussion included details on the pump swap to utilize an existing unused
pump, warranty coverage, cost considerations, and the difference between standard water
pumps and chopper pumps designed to handle obstructions. Board members expressed
concern about the financial impact of consecutive large expenses and requested the
possibility of revisiting the installation in a few months. Staff emphasized the importance
of redundancy for operational reliability, regulatory compliance, and prevention of future
emergencies. A potential installation schedule in December with payment deferred to
early next year was also noted.

Motion: To table the installation of a second motor pump at the Wastewater Treatment
Plant to the December 18, 2025 meeting

Motion made by: Director Monique Dolores
Motion Second by: Director Mercedes Ramos
Vote:

Eugenio Gutierrez — Yes
Carlos Rodriguez — Yes
Rosa Maria Rosales — Yes
Monique Dolores — Yes
Mercedes Ramos — Yes

Vote Count 5 ayes-0 nays. Motion passed.

5. Acknowledge and Ratify the Termination of Mountain Valley Environmental
Services Water & Wastewater Operations
Presenter: Carmen Zamora, General Manager
The Board reviewed and acknowledged the termination of the Mountain Valley
Environmental Services (MVES) wastewater operations agreement, effective October 31,
2025, due to multiple material breaches, including failure to maintain operational logs,
improper facility maintenance, and unsupported repair claims. The termination protects
public health, regulatory compliance, and District infrastructure. The General Manager is
authorized to take necessary actions to enforce contract provisions, including pursuing
indemnification. Interim wastewater operations are being managed until New West Water
LLC’s contract begins on December 1, 2025. No immediate fiscal impact is expected,
though future enforcement or litigation could result in costs or recoveries.

Public Comment: None
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Board Discussion: None

Motion: To acknowledge and ratify Mountain Valley Environmental Services,
wastewater and water operations agreement

Motion made by: Director Monique Dolores
Motion Second by: Director Mercedes Ramos
Vote:

Eugenio Gutierrez — Yes
Carlos Rodriguez — Yes
Rosa Maria Rosales — Yes
Monique Dolores — Yes
Mercedes Ramos — Yes

Vote Count 5 ayes-0 nays. Motion passed.

6. Consideration and Discussion: County of Fresno Road Easement Vacation
Application (NutriAg) — Vacation Application No. V18-08 — Request for Updated
Recommendation
Presenter: Carmen Zamora, General Manager
The General Manager presented updated information on Vacation Application No. V18-
08 (NutriAg) concerning portions of Biola Avenue and surrounding streets. Staff
recommended that the District oppose the proposed road right-of-way vacation to
preserve adequate space for future sidewalks, drainage, and roadway improvements,
ensure ADA-compliant pedestrian routes, and maintain alignment with resident priorities
and planned infrastructure projects. The General Manager was authorized to submit the
District’s updated recommendation to the County of Fresno.

Public Comment: None

Board Discussion:

The Board discussed NutriAg’s 2018 application to vacate portions of Biola Avenue
right-of-way. Staff noted that the application did not include plans for sidewalks or other
community improvements, which conflicts with District priorities, including pedestrian
safety, Measure C outreach findings, and planned infrastructure projects funded through
ARPA. The Board recognized that previous general managers had given preliminary
approval without board input, but emphasized the importance of aligning decisions with
long-term community goals. Staff recommended submitting a comment form to the
County of Fresno opposing the vacation, and the Board agreed to provide direction for
submitting the opposition based on resident priorities, infrastructure planning, and safety
considerations.

Motion: To give the General Manager the permission to respond opposing the vacation.
Motion made by: Director Monique Dolores
Motion Second by: Director Mercedes Ramos
Vote:
Eugenio Gutierrez — Yes
Carlos Rodriguez — Yes
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Rosa Maria Rosales — Yes
Monique Dolores — Yes
Mercedes Ramos — Yes

Vote Count 5 ayes-0 nays. Motion passed.

7. Board Member Communications

8. Staff Reports
1. The Board was informed of a vacancy on the Citizens Advisory Committee following

the resignation of Bernadette Torres-Silva, with recruitment to be posted on the
District website. Staff noted upcoming Board officer elections in December. The
District has completed its Cross Connection Control Plan with assistance from New
West Water LLC. Compliance issues with MWES regarding the Lead & Copper
Report were addressed, and BCSD staft, with New West Water, are ensuring timely
reporting to the State Water Boards. CalRecycle has initiated a waste diversion
compliance evaluation, with staff coordinating documentation and access. The FY24
audit is concluded, with FY25 audit planning to begin. The Finance Committee has
started developing the FY25-26 budget and planning for FY26-27, focusing on fund
allocations and financial oversight. Staff also provided reminders about Biola Food
Distribution schedules and District office hours.

9. ADJOURNMENT

Meeting adjourned at 7:57 PM

The next regular meeting of the Board of Directors is Thursday, December 18, 2025.
At 7:57 p.m. on November 20, 2025 the Meeting of the Board of Directors was adjourned.
I, Carmen Zamora, Board Clerk to the Board for the Community of Biola, do hereby declare
under penalty of perjury that the above Minutes are a true report of all action minutes taken at

the Regular Board of Directors meeting held on November 20, 2025 at the Biola Community
Services District, 4925 N. Seventh Street, Biola, CA 93606.

Approved:
12/18/25 W
Date Carmen Zan%ra, Board Clerk

NEXT MEETING OF THE BOARD
December 18, 2025 — Regular Meeting, Biola, CA at 6:00PM
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