AGENDA ITEM: 8
MEETING DATE: August 21, 2025

STAFF REPORT

SUBJECT:

Approval to authorize repairs to the air conditioning unit that serves the Biola Community Services
District Meeting Hall.

RECOMMENDATION:

Authorize the General Manager to proceed with necessary repairs to the Meeting Hall air
conditioning unit—including replacement of the failed driver component and, if needed, the blower
motor—to ensure reliable and continued operation prior to upcoming public rentals.

BACKGROUND:

On July 19th, during a public hall rental, the air conditioning unit that cools the District’'s Meeting
Hall failed. An HVAC technician was called out and temporarily restored function by replacing
blown fuses. Unfortunately, the fix did not hold.

Upon further inspection, the technician determined that the unit’s driver—a critical component
that regulates power flow—needs to be replaced. Additionally, the technician noted signs that the
blower motor may also be weakening and could require replacement either now or in the near
future.

The Meeting Hall is regularly rented by the public, particularly in the summer months. The next
confirmed event is scheduled for August 23rd, with another tentative event in September.
Ensuring the air conditioning system is functioning properly is essential for public safety, comfort,
and continued use of the facility.

DISCUSSION:

The immediate failure of the air conditioning system has highlighted a critical maintenance need.
Replacing the driver is necessary to restore reliable function, but the technician has also advised
that the blower motor may be nearing the end of its service life.
To avoid further system failures, especially during community events in the summer heat, the
District should be prepared to authorize the replacement of both the driver and blower motor, if
deemed necessary by the technician during the repair.
Addressing this issue now will help:

¢ Avoid last-minute event cancellations or disruptions

e Preserve rental income and community satisfaction

e Prevent more costly emergency repairs later
If approved, the General Manager will proceed with scheduling the repair, obtaining necessary
parts, and ensuring the unit is fully operational before the August 23rd rental date.

FISCAL IMPACT:

Estimated repair cost: $2,500 — $4,00, depending on whether the blower motor also requires
replacement.

Funds will be drawn from the repair & maintenance budget under the District’s general fund.
No budget amendment is anticipated at this time, unless further issues are discovered.



