AGENDA ITEM: 3(b)
MEETING DATE: October 16, 2025

Biola Community Services District
Minutes of the
Board of Directors
Regular Board Meeting September 18, 2025
6:00p.m.

The Board of Directors of the Biola Community Services District met for its Regular Board
Meeting on September 18, 2025 at the Biola Community Center, Biola, California.

Directors present: Eugenio Gutierrez- Vice President
Monique Dolores -Board Member
Carlos Rodriguez — Board Member

Directors absent:
Staff Present: Present along with legal counsel and Spanish translators.

Public present: Mercedes Ramos, Carmen Perez, Marcelina Lopez, Juana Diaz, Amelia
Ponce, Simon Ponce, Irma Placencia, Lucrecia Solano, Maria Carbajal,
Horacio Carbajal, Maria Soto, Martha Villafana, Rosalba Gomez, Juana
Hernandez, Phillip Cervantes, Margarita Altamirano, Maria Gujerrero
Maria Diaz, Adela Lozano, Manuel Villarreal

Roll Call- Roll Call was called. At 6:12 PM, The Board President called the meeting to
order. The board clerk confirmed there was a quorum.

1. CLOSED SESSION
NOTICE TO THE PUBLIC
As provided in the Ralph M. Brown Act, Government Code § 54957, the Governing
Board may meet in closed session with members of its staff and its attorneys. These
sessions are not open to the public and may not be attended by members of the public.
The matters the Board will meet on in closed session are identified appropriately in open
sessions as requiring immediate attention and arising after the posting of the agenda. Any
public reports of action taken in closed session will be made in accordance with
Government Code.
PUBLIC COMMENTS: None

Conference with Labor Negotiators — Public Employee Appointment Pursuant to
Government Code, § 59457.6

Agency designated representative: Board Vice President

Unrepresented Employee: Interim General Manager

Public Employee Performance Evaluation Pursuant to Government Code Section
549574(b)(1) —
Maintanance
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Conference with Legal Counsel — Anticipated Litigation
(Gov. Code § 54956.9(d)(2))

One potential case related to contract performance issues.
Maintanance

Reconvene to Open Session
The Board of Directors will report any reportable action taken during Closed Session-
No Reportable Action taken.

2. PUBLIC COMMENT
-Martha Villalfana — Give thanks to all of the board & Carmen for advocating for the
community. Asking for Kinvery to resign. She has missed many meetings that have cost
the district a lot of money in costs. Asks in the name of the community to return the
20,000 gallons of water. Biola pays more in water than Clovis. Biola is a farmworking
community and is poorer. We are close to bankruptcy thanks to past administration and
decisions. Please help with the cost of water. Pays double than in 2022

-Juana Hernandez- Personally I want to give thanks to Carmen for your work without a
salary. I am thankful and thanks to the board of directors because this is not easy and you
are putting in the work. Please, when you appoint someone to the board pick someone
who is honest and are not doing it for their own interest. Their values are important.

3. CONSENT CALENDAR

The following items were presented for approval:
a) Approval of Regular Meeting Minutes — July 17, 2025
b) Approval of Financials — Ending July 31, 2025
c¢) Approval of Financials — Ending August 31, 2025
d) Ratification of Hire for Customer Service Representative

Motion: to approve items 3 a,b,c,d

Director Carlos Rodriguez moved to approve the Consent Calendar as presented.
Second: Director Monique Dolores seconded.

Vote:
e Ayes:3
e Noes:

e Absent:Kinverly Suarez (resigned 9/13/25)
Motion carried.
Eugenio Gutierrez- Yes
Carlos Rodriguez- Yes
Monique Dolores- Yes
Vote Count 3 ayes-0 nays. Motion passed.

4. Selection of Landscape Maintenance Contractor
Presenter: Carmen Zamora, Interim GM
Staff presented three proposals for landscape maintenance services following the
resignation of Carbajal Landscaping and recommended that the Board select a contractor
and authorize the General Manager to execute an agreement pending legal review. The
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Board reviewed proposals from R & T Lawn Services, Central Valley Lawnscapes, and
Leo Landscapes, with costs ranging from $1,200 to $1,590 per month plus additional
annual basin maintenance fees. After review and discussion, the Board took action to
approve R & T Lawn Services as the District’s landscape maintenance contractor and
authorized the General Manager to execute a service agreement pending legal review and
adopt of Resolution 2025-11

Public Comments:

Antonio Negrete — Owner of R&T Lawn Services, has been maintaining the landscape
since the last owner. Insured, licensed. Wants the opportunity to continue to do what he is
doing

Board Discussion: Legal asked Carmen if she has a recommended landscaper. Carmen
leaves it to the will of the board. Mentions she is happy with the work of R&T

Monique asks if there is any other landscaper present. None present. Member Rodriguez
is happy with the work and landscape looks great.

Motion: To approve contract with R&T
Motion made by: Director Carlos Rodriguez
Motion Second by: Director Monique Dolores

Vote:
e Ayes:3
e Noes: 0

e Absent: Kinverly Suarez (resigned 9/13/25)
Motion carried.

5. Appointment of Community Members to Finance Standing Committee — Resolution
2025-11
Presenter: Carmen Zamora, Interim General Manager
Staff recommended appointing three community members to the Finance Standing
Committee and authorizing the committee to begin the District’s annual budget planning
process.
Public Comment:
Carmen Zamora — Explains her reason to want to be appointed to the finance committee
to stay connected to the work when she transitions out of Interim General Manager
Board Discussion: Carlos adds that the district is way behind on this and says the board
should approve the candidates. Dolores states that she would like to see this start already
and thanks the candidates who applied

Motion: To appoint Mercedes Ramos, Carmen Zamora, and Rosa Maria Rosales to the
committee.

Motion made by: Director Carlos Rodriguez

Motion Second by: Director Monique Dolores

Vote:
e Ayes:3
e Noes: 0

e Absent: Kinverly Suarez (resigned 9/13/25)
Motion carried.
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6.

Contract Approval — R&T Lawn Services for Vegetation Removal at Pond Basin (B
St.)

Presenter: Carmen Zamora, Interim General Manager

Staff recommended contracting R & T Lawn Services for a one-time removal of
overgrown bushes and a tree at the bottom portion of the Bond Basin on B Street to
maintain stormwater capacity and ensure compliance with upcoming inspections.

Public Comment:

Board Discussion:

Dolores - asks if this is a 1 time and if this is included in the previous contract proposal
in item 4 from R&T. Interim responds that this is not included and that this quote is
separate. There is currently an overgrowth of vegetation that is a bigger project. Moving
forward, the contractor will be responsible for maintenance and that is included in the
proposal discussed in item 4. Also the mosquito abatement will be out to do inspection in
January 2026 and rain is expected in the next months so its important to get ahead of the
game. Interim adds that the last contractor neglected to fulfill their contract and now the
District finds themselves in this situation.

Rodriguez — asks R&T (Antonio) If he will act on this asap. It needs to be done
immediately, Antonio responds that this will take him 1-2 days to clear and do stump
grinding. This proposal would be to clear the pond basin and he would maintain the basin
moving forward quarterly under the approved contract.

Gutierrez: asks Interim if there are any violations as of today. Interim responds that the
mosquito abatement was out there and did mention that there will be potential violations
if it is not cleared by January.

Motion: To approve the 1 time contract work at a cost of $2,500 from the District’s
Repair & Maintenance budget.

Motion made by: Director Monique Dolores
Motion Second by: Director Carolos Rodriguez

Vote:
e Ayes:3
e Noes: 0

e Absent: Kinverly Suarez (resigned 9/13/25)
Motion carried.

Approval to Repair Meeting Hall Air Conditioning Unit

Presenter: Carmen Zamora, Interim General Manager

Staff recommended authorizing the Interim to repair the Meeting Hall air conditioning
unit, including replacement of the failed driver and, if necessary, the blower motor, to
ensure reliable operation for upcoming public rentals.

Public Comment: None

Board Discussion:

Dolores — question on invoice if only parts are listed, and how much will labor cost?
Interim states that he is very gracious with his prices and the most the district can expect
to pay is $4,000.

Rodriguez — states that a breaker is not made to be used as a lightswitch

October 16, 2025
Regular Board Meeting Page 4 of 9



Motion: To approve t the repairs, with costs estimated between $2,500 and $4,000 to be
funded from the District’s Repair & Maintenance budget.

Motion made by: Director Monique Dolores
Motion Second by: Director Carolos Rodriguez

Vote:
e Ayes:3
e Noes: 0

e Absent: Kinverly Suarez (resigned 9/13/25)
Motion carried.

8. Petition from Ms. Rosa Maria Rosales — Modify Traffic Flow for Monthly Food
Distribution
Presenter: Carmen Zamora, Interim General Manager
The Board received a request from community member Rosa Rosales to consider
changing the monthly food distribution event from a walk-through to a drive-thru format.
The Board needs to discuss potential operational, safety, and traffic implications and
provided direction to staff on evaluating the feasibility of the proposed change, with
fiscal impacts to be determined.
Public Comment: None
Juana Hernandez — She feels its better for people to continue with the walk thru format
because there are less dangers.(Vice President informs her that public comment had
already closed).
Board Discussion:
Dolores — needs more clarity. States that there was a prior accident and is open to hearing
more and seeing the process. Needs to know the parameters. Needs more time to consider
what parameters will be set. Delegate to interim to bring it back to the board at the next
meeting.
Rodriguez — question that if Ms. Rosales handles the food distribution and interim
clarifies that Ms. Rosales leads the 4™ Wednesday of the month. Interim lets director
knows that Ms. Rosales has several issues with a walk thru model. Rodriguez expresses
that this has been a drive thru model before and that we have our older folks who can not
carry the boxes.
Legal Counsel — advises the board to establish the parameters. Advise to delegate to your
interim general manager to report back what is being done differently
Gutierrez — its important to review and make a plan

Motion: To table the item and authorize the interim to set parameters to be presented at
the next meeting.

Motion made by: Director Monique Dolores

Motion Second by: Directorn Eugenio Gutierrez

Vote:
e Ayes:3
e Noes: 0

e Absent: Kinverly Suarez (resigned 9/13/25)
Motion carried.
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9. Discussion & Possible Action— President Suarez’s Attendance and Compliance with

10.

11

Bylaws & Gov. Code §1770

Presenter: Carmen Zamora, Interim General Manager

Original intent was to discuss President Suarez’s attendance and issue a formal letter but
President Suarez resigned effective immediately September 13, 2025. This item cannot
be discussed rather for the record it is being stated that she resigned and for the board to
accept the resignation.

No discussion or action

Discussion and Possible Action on Electing New Board Officers Action to Ensure
Qualified Leadership and Accountability

Presenter: Carmen Zamora, Interim General Manager

Staff presented an item for the Board to discuss the election of officers—President, Vice
President, Secretary, and Treasurer—to address attendance issues, vacancies, and
leadership responsibilities. The discussion focused on ensuring that officer roles are filled
by members capable of effectively leading meetings, maintaining accountability, and
providing continuity in District governance.

Public Comment: None

Board Discussion:

Dolores: Advises to hold off until we have another board member

Legal counsel: You have option to revisit. The Vice President is only the presiding
officer until you fill the seat. Bylaws do not state that VP becomes president

Motion: To table the item and authorize until a fourth member is elected.
Motion dies
No formal action taken

Follow-Up Discussion on June 2024 Water Rate Increase — Information
Recalculation Request Including Usage Credit Scenarios and Solar Loan Impact
Presenter: Carmen Zamora, Interim General Manager

Staff presented a review of the District’s water and sewer rate structure, including
recalculated financial impacts, the obligations of the District’s solar loan, and the
outcomes of the Water Shut-Off Policy. The discussion included current revenue versus
the actual cost of service, the financial implications of potential gallon credit scenarios,
and the ongoing need to align rates with operational and capital expenses to maintain the
District’s long-term financial sustainability.

Public Comment:
Marcelina Lopez —

Mercedes Ramos —

Board Discussion:

12. Review and Establishment of Administrative Access Protocols Action for District

Digital Systems Users Resolution 2025-12
Presenter: Carmen Zamora, Interim General Manager
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Staff presented an item for discussion regarding Super Admin access to the District’s
critical digital systems, including security cameras, Google Workspace, and other
essential operational accounts. The discussion focused on establishing clear procedures
for assigning, managing, and documenting administrative access to ensure continuity,
accountability, and data security and to adopt Resolution 2025-12

Public Comment: None

Board Discussion:

Motion: To adopt a policy and resolution to establishing clear procedures digital systems
and platforms

Motion made by: Director Monique Dolores

Motion Second by: Director Eugenio Gutierrez

Vote:
e Ayes:3
e Noes: 0

e Absent: Kinverly Suarez (resigned 9/13/25)
Motion carried.

13. Establishment of a Formal Policy Governing Access to District Action Legal
Counsel Resolution 2025-13
Presenter: Carmen Zamora, Interim General Manager
Staff presented an item for discussion regarding the development of a formal policy to
clarify who is authorized to contact or engage with District legal counsel. The discussion
focused on ensuring accountability, controlling legal costs, maintaining transparency, and
protecting the District’s financial stability through clear communication protocols and
authorization procedures.
Public Comment: None
Board Discussion:
Motion: To table item
Motion made by: Director Carlos Rodriguez
Motion Second by: Director Monique Dolores

Vote:
e Ayes:3
e Noes: 0

e Absent: Kinverly Suarez (resigned 9/13/25)
Motion carried.

14. Extension of Volunteer Service for Carmen Zamora to Support Action General
Manager Transition and District Operations
Presenter: Carmen Zamora, Interim General Manager
Staff presented an item for discussion regarding the possible extension of Carmen
Zamora’s volunteer service to support the onboarding of the new General Manager and
assist with administrative and operational continuity. The discussion focused on
maintaining stability during the leadership transition, preserving institutional knowledge,
and ensuring continued progress on ongoing District projects.
Public Comment:
Board Discussion:
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15.

16.

17.

Motion: To approve the extension of Carmen’s volunteer service to support onboarding
of General Manager with approval of reasonable reimbursements for District business
mileage expenses

Motion made by: Director Monique Dolores

Motion Second by: Director Carlos Rodriguez

Vote:
e Ayes:3
e Noes: 0

e Absent: Kinverly Suarez (resigned 9/13/25)
Motion carried.

Approval of Salary Increase for Maintenance Employee Action Following
Performance Evaluation

Presenter: Carmen Zamora, Interim General Manager

Staff presented an item for discussion regarding a salary adjustment for the Maintenance
employee, following a performance evaluation conducted in closed session. The
discussion focused on recognizing the employee’s performance and the proposed pay
increase from $17.00 to $20.00 per hour, resulting in an estimated annual increase of
$3,120 to $4,680, and its impact on the District’s budget.

Public Comment: None

Board Discussion:

Motion: To approve the salary adjustment of maintenance employee to $20.00 per hour
Motion made by: Director Monique Dolores

Motion Second by: Director Carlos Rodriguez

Vote:
e Ayes:3
e Noes: 0

e Absent: Kinverly Suarez (resigned 9/13/25)
Motion carried.

Information Regarding Board Vacancy and County Information Appointment
Process

Presenter: Carmen Zamora, Interim General Manager

Staff presented an informational report regarding the process to fill two current vacancies
on the Biola Community Services District Board of Directors in compliance with
Government Code §1780 and the Ralph M. Brown Act. The discussion included the
resignation of Board Member Jennifer Duarte, whose vacancy will be filled by the Fresno
County Board of Supervisors since the 60-day appointment period lapsed, and the
resignation of Board President Kinverly Suarez, for which the District is still within the
statutory 60-day window to appoint a replacement. The report outlined the required steps
for public notification, application procedures, and Brown Act compliance to ensure
transparency and proper governance while maintaining legal and procedural protections
for the District.

No discussion or action

Discussion and Possible Action Regarding Designation Action of a New Authorized
Bank Signer
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Presenter: Carmen Zamora, Interim General Manager
Public Comment: None

Board Discussion:

Motion: To table item until next meeting

Motion made by: Director Monique Dolores

Motion Second by: Director Carlos Rodriguez

Vote:
e Ayes:3
e Noes: 0

Absent: Kinverly Suarez (resigned 9/13/25)
Motion carried

18. ADJOURNMENT
Meeting adjourned at 10:01PM

The next regular meeting of the Board of Directors is Thursday, October 16, 2025.
At 10:01 p.m. on September 18, 2025 the Meeting of the Board of Directors was adjourned.
I, Marisol Camacho, Board Clerk to the Board for the Community of Biola, do hereby
declare under penalty of perjury that the above Minutes are a true report of all action minutes

taken at the Regular Board of Directors meeting held on June 19, 2025 at the Biola
Community Services District, 4925 N. Seventh Street, Biola, CA 93606.

Approved:
10/16/25 W

Date Carmen Zamo&ﬁ, Board Clerk

NEXT MEETING OF THE BOARD OF DIRECTORS
October 16, 2025 — Regular Meeting, Biola, CA at 6:00PM
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