
 

STAFF REPORT 
 

 

SUBJECT:   

Appointment of community members to the Finance Standing Committee and initiation of the 
District’s budget planning process. 
 
RECOMMENDATION:  

Staff recommends that the Board: 
1. Appoint the three community applicants to the Finance Standing Committee. 
2. Authorize the committee to begin convening with staff support to initiate the District’s 

annual budget process. 
 
 
BACKGROUND: 
  
On June 19. 2025, the Board of Directors approved the formation of a Finance Standing 
Committee to support the District’s financial oversight, assist with budget development, and 
encourage public participation in fiscal planning. 
To fill the community member positions, the District posted a public Call for Community 
Participation on its official website and social media platforms. The announcement can be 
viewed at: https://www.biolacsd.org/call-for-community-participation-standing-committee 
The application period remained open for 52 days and closed on 8/15/25. A total of three (3) 
qualified applications were received. 
 
 
DISCUSSION: 

The three applicants are Mercedes Ramos, Carmen Zamora, and Rosa Maria Rosales. The 
Board will review the applications and vote to appoint members to the committee. Once formed, 
the Finance Standing Committee will begin meeting regularly to: 

• Review and provide input on the District’s financial statements and budget 
• Assist the General Manager and staff with preparation of the FY 2025–26 budget 
• Serve as a bridge for community transparency and fiscal accountability 

Appointed members will serve in a volunteer capacity. Staff recommends appointing all three 
applicants, given the manageable committee size and their willingness to serve. 
 
 
FISCAL IMPACT: 
 
There is no direct cost associated with appointing committee members. Staff time to support 
the committee has been factored into the District’s administrative workload. 

AGENDA ITEM:  5  

MEETING DATE: August 21, 2025 
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