AGENDA ITEM: 10
MEETING DATE: August 21, 2025

STAFF REPORT

SUBJECT:

Re-evaluation of the June 2024 approved water rate increase based on Board direction to analyze
alternative scenarios, including the fiscal impact of crediting 10,000 or 20,000 gallons to water
clients and incorporating the District’s solar loan obligation previously omitted from the original
water rate study.

RECOMMENDATION:

That the Board receive the recalculation analysis, discuss the financial impacts of each scenario,
and provide direction to staff on whether to initiate any further rate adjustments or public outreach.

BACKGROUND:

In June 2024, the Biola Community Services District Board approved a water rate increase based
on findings from a water rate study conducted by consultant Dan Bergmann, CEO of IG Services.
The rate increase was intended to ensure the long-term financial sustainability of the District's
water system, including covering operational costs and reserves for capital improvements.
Following public feedback and Board discussion, the Interim General Manager was directed to
contact Mr. Bergmann to:
1. Recalculate the fiscal impact of crediting each customer 10,000 or 20,000 gallons of water
per billing cycle.
2. Integrate the financial obligation of the District's solar panel loan, which was not
included in the original rate study assumptions.
This agenda item is intended to review those recalculations, assess any new fiscal implications,
and determine whether adjustments to the current water rate structure are warranted.

DISCUSSION:

The Board will review updated data provided by Mr. Bergmann or staff, comparing projected
revenues and expenses under various scenarios:

e No change to current rates

e Credit of 10,000 gallons

e Credit of 20,000 gallons

Each model should factor in the District’s solar panel loan payments, which represent a new line-
item expense not reflected in the 2024 rate model.

The Board may also consider how any adjustments would affect the District’'s financial
sustainability, reserves, and ability to meet its regulatory and operational obligations.

FISCAL IMPACT:

To be determined based on Mr. Bergmann’s revised analysis. Changes to rate structures or
credits could significantly impact projected water revenue and loan repayment capacity.



ACTION REQUESTED:

Motion to accept the recalculation report and either:
« Maintain current water rates as adopted in June 2024, or
o Direct staff to begin the process of amending the rate structure to reflect one of the
revised credit scenarios.



