
 

STAFF REPORT 
 

 

SUBJECT:   

To address concerns raised by Board President Kinverly Suarez regarding the current Super 
Admin access to the District’s critical digital systems, including but not limited to security cameras, 
Google Workspace, and other essential accounts vital to District operations. 
 
RECOMMENDATION:  

Open discussion followed by possible action to adopt a formal process or policy for the 
management of administrative access to the District’s digital systems. 
 
BACKGROUND: 
  
With recent transitions in both office staff and the Board of Directors, questions have arisen 
regarding the identification and assignment of Super Admin roles and access privileges across 
various digital platforms. Ensuring proper administrative access is essential for operational 
continuity, accountability, and data security. 
 
DISCUSSION: 

The Board will review a draft process for managing and documenting Super Admin access rights, 
as prepared by the Interim General Manager and previously reviewed and approved by the Board 
President. The discussion will include: 

• Current status of administrative access on key platforms 
• Criteria for assigning Super Admin roles 
• Documentation and tracking of account access 
• Recommended protocols for onboarding and offboarding personnel with administrative 

privileges 
• Provisions for future transitions in office or board leadership 

 
FISCAL IMPACT: 
 
There is no fiscal impact. 
 

AGENDA ITEM:  11  

MEETING DATE: August 21, 2025 

 


