AGENDA ITEM: 9
MEETING DATE: August 21, 2025

STAFF REPORT

SUBJECT:

Board consideration of a request from community member Rosa Rosales to modify the
operational setup of the monthly food distribution event from a walk-through format to a drive-thru
traffic pattern.

RECOMMENDATION:

It is recommended that the Board:
1. Receive the request from Ms. Rosales;
2. Hear public comments related to the proposed change;
3. Discuss the potential operational, safety, and traffic implications of transitioning to a drive-
thru distribution model; and
4. Provide direction to staff on whether to evaluate or move forward with the proposed
change.

BACKGROUND:

The Biola Community Services District supports or coordinates with partners for a monthly food
distribution event held on the 4th Wednesday of each month. The current system is a walk-
through setup, where residents arrive on foot to receive food and supplies.

Ms. Rosa Rosales, a long-time community volunteer involved with these events, has submitted
an informal request for the District to consider transitioning to a drive-thru traffic pattern. Her
request is based on observed needs in the community, including improving comfort during hot
weather and making the process more accessible for seniors and individuals with limited mobility.

DISCUSSION:

The Board is asked to consider the operational feasibility of changing from a walk-through to a
drive-thru format for the monthly distribution held on the 4th Wednesday of the month.
Potential benefits include:

o Increased efficiency of distribution;

o Greater accessibility for elderly or mobility-challenged participants;

¢ Reduced wait times and protection from extreme weather.
However, the Board must also consider:

o Traffic flow and public safety implications;
Suitability of the current site layout for vehicle access;
Need for traffic control measures, cones, signage, or law enforcement support;
Impact on nearby streets or neighborhoods;
Staffing or volunteer resources needed to direct traffic;

e Insurance and liability concerns associated with vehicle operations on District property.
If the Board wishes to explore the request further, staff could be directed to coordinate a site
evaluation, consult with relevant partners, and potentially develop a pilot model for review at a
future meeting.

FISCAL IMPACT:
To be determined.



