
 

STAFF REPORT 
 

 

SUBJECT:   

Consideration of extending Carmen Zamora’s volunteer service to support the onboarding of the 
new General Manager and assist with administration, operations, and ongoing projects following 
her tenure as Interim General Manager. 
 
RECOMMENDATION:  

Approve the extension of Carmen Zamora’s service in a formal volunteer capacity, under the 
terms outlined in this report, to assist with onboarding, administrative support, and continuity of 
District operations. Authorize staff or legal counsel to draft a Volunteer Service Agreement 
incorporating these terms. 
 
BACKGROUND: 
  
Carmen Zamora has served as the Interim General Manager during a period of significant 
transition for the Biola Community Services District. Under her leadership, the District has 
stabilized its operations, improved administrative processes, and advanced several long-term 
projects, including grant-related efforts. 
With the appointment of a permanent General Manager forthcoming, there is a need to ensure a 
smooth transition of responsibilities and institutional knowledge. Carmen’s familiarity with District 
systems, Board decisions, and project history makes her uniquely qualified to provide onboarding 
support and maintain continuity in key areas without delay or disruption. 
 
 
DISCUSSION: 

 

To support a successful leadership transition and maintain momentum on critical projects, staff 
recommends that Carmen Zamora continue with the District in a volunteer support role. This 
non-compensated position would formalize her assistance in the following areas: 

• Support for onboarding of the new General Manager, including training on District 
systems, contracts, and policies; 

• Assistance with general administrative functions, document organization, and 
continuity of operations; 

• Advisory input on ongoing or future special projects, including grant administration and 
compliance; 

• Historical reference on prior Board actions, financial trends, and regulatory matters. 
To ensure clarity and maintain proper governance, the following conditions are proposed: 

• The role is entirely volunteer and carries no compensation or employment status; 
• Carmen will not have decision-making authority or supervisory responsibilities over 

District staff; 
• She will remain subject to all District policies, including those governing: 

o Confidentiality; 
o Conflict of interest; 
o Ethics and conduct (as outlined in the District Policy Handbook); 

• Carmen agrees to provide the Board with at least two weeks’ written notice if she wishes 
to end her volunteer service; 
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• The Board retains the right to terminate the volunteer arrangement at any time, with or 
without cause. 

This arrangement is designed to preserve the District’s operational integrity while avoiding 
additional costs. It also supports knowledge transfer and the uninterrupted advancement of key 
District initiatives. 
If approved, staff or legal counsel will prepare a formal Volunteer Service Agreement to 
document these terms and provide appropriate protections for both the District and the volunteer. 
 
FISCAL IMPACT: 
 
None. This is a voluntary, unpaid arrangement. 


